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EXECUTIVE SUMMARY

Team Last Castle (Mike Cheung, Luke Delacruz, Ralph Naval, Jason Seto, and Jayme Shelton) discuss the leadership skills displayed by three-star General Eugene Irwin during his sentence at a maximum-security military prison known as the castle.
After witnessing the cruel treatment of the prison inmates by the prison warden, Colonel Winter, Irwin decides to rally his fellow inmates and revolt against the prison officials.  Through secret communication with other prisoners he is able to coordinate a large scale uprising against the prison officials.  A battle ensues and the climax of the film comes as a wounded Irwin raises a flag stolen from Winter’s office over the prison grounds.  
Although Irwin had many followers throughout the movie, there are five key individuals who helped Irwin in rising against the prison officials, they are:  Aguilar, Yates, Dellwo, Beaupre and Doc.  Each Irwin faithful plays a critical role in the building of their “army.” 
Irwin was born a leader.  He is naturally intelligent, self-confident, determined and has a strong sense of integrity and sociability.  Irwin also is of strong character with high moral fiber and is driven to do what he believes is right.  These skills are what enabled him to not only earn the confidence of his colleagues, but to carefully concoct a plan to overtake the prison.  

Irwin’s leadership skills stem from his capacity to influence his fellow inmates.  He reminds his soldiers that “they [prison officials] cannot take away from us who we are.”  The other prison followers find Irwin’s abilities easy to trust, as he is very accomplished and respected among the military community. 

Additionally Irwin manages his subordinates efficiently and effectively.  He uses an “accommodating” approach to handling their conflicts, thus promoting cooperation through their makeshift ranks.

According to Team Last Castle, Irwin’s leadership style closely follows the Servant Leadership Approach, a theory developed by Robert Greenleaf.  This approach argues that “true leadership emerges from those whose primary motivation is a deep desire to help others” (“Servant Leadership”).  Irwin is dedicated to the growth and strength of the prisoner community in which he is involved.  He unites them on the premise that they are all now “soldiers” united within the castle.
By applying his leadership, power and management abilities, Irwin is able to unite the once divided prison population.  He not only unites his peers but he makes them realize that there is still hope.  Irwin utilizes the strengths of each of his followers in order to achieve his ultimate goal, to remove Winter from power and to restore justice within the prison.  
